Action plan 
This action plan sets out the aims of our accessibility plan in accordance with the Equality Act 2010.

	Aim
	Objectives
What is to be achieved?
	Actions
What needs to be done to reach the objective and by whom?
	Success Criteria
How will we know when we have got there?
	Monitoring
What will be our evidence? How will this be evaluated? What will our evidence be?

	








1. Increase access to the 
curriculum for pupils 
with a disability
	Whole school focus on ensuring pupils with SEND are high priority, along with all other vulnerable pupils.
	Headteacher/SLT and SENDCo/Deputy SENDCo to reinforce SEND pupils as high priority to all staff
	Pupils with SEND to be recognised as priority pupils along with PP.
	All staff to ensure SEND pupils are a priority in all aspects of school life.

	
	All SEND pupils to have lesson materials that are accessible
	Provision Map and One Page Profiles to be updated regularly with key information; staff to use this to have resources in appropriate form for all pupils.
	Pupils with SEND to make more progress as they have access to the resources they need.
	SLT Drop ins/M&E from SEND team.

	
	Introduce SEND Champions in each Learning area to ensure focus on pupils with SEND and PP pupils.

	Each Director of Learning to appoint a SEND Champion. Aim is to ensure SEND is whole school and a priority for all members of each team.

	Staff from all areas of the curriculum to feel involved and included in how we improve our provision for pupils with SEND.

	Information given to SEND Champions to be communicated to staff during department meetings. Improvements can be implemented, and progress monitored during lesson observations, work scrutiny, pupil voice, feedback from parents and staff.

	
	To ensure pupils using a laptop as their normal way of working can do so with ease and efficiency, making use of reliable access to Wi-Fi, internet, email, and instant printing.
SEND Team to collect feedback via pupil voice.

	IT Support Team to advise how to improve laptop connectivity to Wi-Fi across the whole school site, to increase speed and ease of use including log in, internet, email, saving and printing.
Teachers to ensure pupils have access to lesson content online/email so they can achieve good outcomes without compromising their need to use a laptop as their normal way of working.
Teachers/LSAs to model effective laptop use.
	Pupils will have confidence in the school IT provision and be able to use their laptop effectively at school without compromise.
Laptop users will be able to access all lesson content.
Pupils will be able to access information online, email work to teachers and print work in a timely manner.

	Teachers and LSAs to feedback to SENCo/Deputy SENCo on how pupils are using laptops.
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2.Improve and maintain access to the physical environment
	Any new build and associated works ensure further access for disabled pupils
	New block to be built to include accessibility options for disabled pupils e.g. improved access to classrooms and break/lunch facilities
	Successful completion of new block – date TBC
	Progress meetings with MAC and contractors as needed

	
	Improve the external physical environment – playground surfaces etc.
	Some resurfacing work needed to areas around school site.
	Improved access to all parts of the school site
	Annual reviews and audits of site

	
	All pupils to be able to move around the site safely 
	Leave lesson early passes issued to any pupil with a physical disability or temporary medical condition affecting mobility, ensure they can move around the school site without busy corridors with other pupils present.
	Improved access to classrooms and buildings for all pupils.

	Pupil Voice 
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3. Improve access to the availability of accessible information
	All staff to receive AET (Autism Education Trust): Making sense of Autism training update.
	SISS ASD Team to lead on delivery of training to all staff through CPD calendar. 
	Staff will have a greater understanding of ASD and feel better equipped to deploy effective strategies for teaching and supporting pupils with a diagnosis or on the pathway to assessment.
	Lesson observations, M&E, drop ins, Pupil Voice. 

	
	To ensure written information and any communication is accessible to all
	SEND Team to provide a range of accessible options for pupils as needed, including but not limited to –
Reader Pens, coloured overlays, Teams, use of assistive technology, magnifying aids.
For parents/carers – SEND Team to ensure information on website is up to date.
School to offer alternative options for receiving written communication in the preferred format for parents/carers.

SEND Team available to provide additional support or explanation of any information as needed. 
	Pupils aware of the accessibility options open to them and to be confident in understanding how and when to access these and to use them effectively.

Parents/Carers able to successfully access all school communication. 

Parents/Carers confident in knowing who to contact for any additional advice/information/support.
	Ongoing – Pupil Voice via SEND Team and M&E cycles.

Parental feedback via review meetings, Parents Evening, and online questionnaires. 

	
	To continue to improve support and communication with and for parents/carers of young people with SEND.

	SEND Team offering range of options for parental/carer contact and option to request review meetings outside of calendared meetings.

SEND Parent/Carer Coffee morning/drop-in sessions to continue with links to SISS ASD team and other external agencies.

	Parents/Carers feel supported by the staff, school, and each other.

Improved communication between parents/carers and school
	Parental and staff feedback – as above



